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“I know no greater depository of the ultimate powers of
society but the people themselves.  And if we think them not
enlightened enough to exercise their control with a
wholesome discretion, the remedy is not to take it from them,
but to inform their indiscretion through education.  That is
the true corrective of abuses of constitutional power.”
- Thomas Jefferson
This paper was a collaborative effort written by: Annabelle Brown, Joanna Dalke, Alexa
Derman, Albert Lam, Emily Muller, Luke Petersen, Jennifer Thomas and a product of a
Portland State University Capstone class taught summer 2001.
EXECUTIVE SUMMARY
PURPOSE OF THIS REPORT
The purpose of this report is to provide dues paying members of the Institute of Portland
Metropolitan Studies (IMS) with a collection of best practice solutions that addresses the critical issues
presently faced by local governments in the Portland-Metropolitan Region.
These issues were originally identified through a series of interviews conducted on behalf of IMS
by a small group of graduate students at Portland State University (PSU) in the spring of 2001. That
investigation consulted local decision makers and top administrators in the Portland-Metropolitan area in
order to produce a list of twelve key areas that are of concern to these local municipalities.
This capstone team was formed at PSU in the summer of that year to further investigate these
items. In this report we have distilled the twelve key areas of interest into four critical issues. These
constitute the most often cited areas of concern by local authorities. They include issues of traffic
congestion, public involvement, volunteer programs and alternative funding sources.
FINDINGS OF THIS REPORT
Traffic congestion has become an area of key concern to local governments in light of the
additional administrative and financial burdens that are intrinsic to increasing population densities in the
Portland-Metropolitan region. Two collections of best practices were identified. While both approaches
aimed to discover those solutions that would most effectively increase transit patronage in order to ease
problems of traffic congestion, the second proposed to determine the most economical means of achieving
this end.
The best practices identified by this study to resolve these issues of traffic congestion include:
1) Strategies of fare simplification,
2) Targeted information campaigns,
3) Restrictive automobile policies, and
4) Practices of route customization.
Favored methods of simplifying the existing fare framework include the introduction of tokens, monthly
billing options, smart cards, and multi-modal fare systems. Information campaigns may best be targeted to
specific transit riders by way of more precise scheduling systems, route planning methods, direct mailing
devices, and traffic coordinators. The most successful restrictive policies that were discovered include the
introduction of licensing fees and the prohibition of certain traffic patterns. Lastly, route customization may
best be achieved through the use of designated transit lanes and the enhancement of vehicle information
systems.
It was determined that the introduction of voucher systems into local traffic management schemes
constitutes the most cost-effective means of alleviating present problems of traffic congestion. This best
practice enables municipalities to alter commuter behavior without the added expenses of enlarging
existing infrastructures.
Public involvement emerged as the second critical issue for municipalities in the Portland-
Metropolitan region. At interest in this segment was how to most effectively facilitate productive dialogues
between a local government and its citizens. The best practices identified for this segment include the
introduction of  (Undo justification above)
1) Citizen juries,
2) Citizen advisory committees,
3) Consensus conferencing, and
4) Technology centers into area communities.
The third issue of critical concern to Portland-Metropolitan area governments was the effective
use of volunteer programs. Research indicates that the use of volunteer programs by government agencies
has extensive, positive effects for both the hosting agency and its surrounding communities. At issue in this
segment was how to most effectively design and introduce volunteer programs into municipalities.
Alternative funding sources was the final critical issue to be examined by this investigation. This
concern reflected the need of most municipalities to immediately address the reality of a diminished
revenue base despite rising demands for services. The best practices identified here include:
1) Creating additional revenue,
2) Inventing new savings,
3) Increasing the shift factor,
4) Advancing regional economic development,
5) Using more debt,
6) Investing idle cash, and
7) Exploring making it harder.
